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Nebraska Educational Office Professional Association (NEOPA) 
Board of Directors Meeting/Strategic Planning Workshop Minutes   
 
February 27, 2016 - 9:30 a.m. to 3:00 p.m. 
 
Nebraska Vocational Rehabilitation Offices 
3901 North 27th Street, Suite 5, Lincoln, Nebraska 
Call to Order: 
President Fisher called the meeting to order at 9:40 a.m. 
 
Roll Call/Quorum: 
Present:  Denise Fisher, CEOE (NDE BRIDGE); Lora Sypal (NDE BRIDGE); Debbie Hendricks; 
CEOE (UNOPA); Mary Guest; CEOE (UNOPA); Caroline Helget (NDE BRIDGE); Carol Bom, 
CEOE (NDE BRIDGE); and Edie Schleiger, CEOE (UNOPA). 
 
Guests:  Mari Greer (UNOPA). 
 
Absent:  Amy Windle (LPSAOP), Joan Wilkins, Tami Friend, CEOE (LPSAOP), and Jennifer Bahr, 
(LPSAOP). 
 
A quorum was established. 
 
No items were added to the Agenda on February 27, 2016. 
 
Action Items: 
Attendees reviewed the October 29, 2015 Board of Directors Minutes.  
Motion made by Lora Sypal:  To approve the Minutes of the Board of Directors Meeting on 
October 29, 2015.  Seconded by Edie Schleiger.  Motion carried. (Minutes attached)   
 
Attendees reviewed and discussed the proposed revisions to the Standing Rules. 
Motion made by Mary Guest:  To approve the changes to the Standing Rules as presented 
and to include the deletion of #14.  Seconded by Carol Bom.  Motion carried. (Proposed 
revisions to the Standing Rules attached) 
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Attendees reviewed and discussed Standing Rule #3. 
Motion made by Mary Guest:  At the discretion of the board, conference expenses shall be 
reimbursed up to $500 for the delegate based on need and NEOPA’s financial status.  
Seconded by Debbie Hendricks. Motion carried. (Refer to the Proposed revisions to the 
Standing Rules attached) 
 
Attendees reviewed and discussed the Special Standing Rules for Electronic Meetings 
document that was handed out at the meeting. 
Motion made by Mary Guest:  To approve the Special Standing Rules for Electronic Meetings 
as presented at the Board of Directors Meeting.  Seconded by Edie Schleiger.  Motion 
carried.  (Special Standing Rules for Electronic Meetings NEOPA attached) 
 
Discussion Items: 
President Fisher reminded the board of the approved information on February 11 which were 
part of the minutes on February 13 10:18 p.m.  President Fisher stated “For the Record, Amy 
Windle (LPSAOP) resigned her position as President-Elect.  We have a vacancy on the 
board.” (Email attached) 
 
President Fisher, and attendees discussed developing a Speakers Bureau for NEOPA.  Mary 
Guest, will visit with the Past Presidents membership and bring this back to the NEOPA Board. 
 
Attendees discussed items to go before the Advisory Council at NAEOP Conference in July.  
Discussion about NAEOP developing a communication plan with the Executive Director and 
NAEOP President would be a good idea.  Discuss the purposes of all the communications 
(NES Connector, website, etc.)  Carol Bom and Denise Fisher will draft something to bring 
before the NEOPA Board and to take to the NAEOP Advisory Council in July. 
 
Attendees took a break at 10:50 a.m. and resumed at 10:55 a.m. 
 
Attendees discussed the Membership list.  Carol Bom posted the Membership list on the 
NEOPA website.  As a reminder, the new NEOPA website:  
https://sites.google.com/site/neopanebraska/ 
Information is no longer being updated on the old NEOPA website.  The University of 
Nebraska-Lincoln has a ticket to close the old site down. 
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Attendees discussed the use of Committees and the work of the committees.  Suggestions 
were made to explain how committees function at the NEOPA Transition Meeting so all the 
work doesn’t fall on one member. 
 
Attendees discussed the Spring Conference and possibly changing the date to April 28, 2016 
and discussed several other possibilities of proposed agenda and the timeframe.  Nancy 
Harter (LPSAOP) will work with the Holiday Inn South, Lincoln, Nebraska. 
 
Written Reports: 
Nominating Committee - Mary Guest - had no additional report. 
Nominations for President-Elect are received until March 3.  Nominations for the 2016-17 
NEOPA Officers are received through March 20. 
 
Secretary - Lora Sypal –had no additional report. 
 
President Elect - Amy Windle – was not present. 
President Fisher reported NEOPA Board Members will be assigned new NEOPA new members 
to follow-up with them by inviting them to the Spring Conference.  Attendees drafted an 
email form to use for the message. 
 
Treasurer - Debbie Hendricks – had no additional report. 
 
Past President - Mary Guest – had no additional report. 
 
Vice President of Meetings - Joan Wilkins – was not present. 
Attendees reviewed the Fall Conference Final Report. 
 
Leadership - Caroline Helget – had no additional report. 
 
Mentoring - Edie Schleiger – had no additional report.  
 
Fellowship - Jennifer Bahr – was not present. 
Mary Guest, reported Jennifer Bahr was meeting with her committee regarding Fundraising 
on Sunday.  President Fisher will follow-up with Jennifer Bahr.  Jennifer Bahr asked if NEOPA 
was submitting a state basket for the North Central Association Professional Development 
Day and if so, she wondered how much NEOPA was contributing. 
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Motion by Debbie Hendricks:  NEOPA donate up to $50 to provide a basket for NCAPDD 
(North Central Association Professional Development Day) being held in Minnesota in April.  
Seconded by Carol Bom.  Motion carried. 
 
Recognition - Tami Friend – was not present. 
 
Networking - Carol Bom 
Carol Bom Is submitting NEOPA’s website for a NAEOP award in order to receive feedback. 
 
President Report - Denise Fisher - had no additional report.  
 
Adjourn: 
President Fisher adjourned the Board meeting at 1:33 p.m. 
 
Members continued to discuss Strategic Planning of NEOPA until it ended at 2:42 p.m. 
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